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Are rural carriers entitled to a guaranteed annual wage equivalent to the route
evaluation that existed at the beginning of the guarantee year, if the evaluation
was reduced as a result of the count?

No. If the route was evaluated at greater than 40 standard hours per week, the rural
carrier is guaranteed an annual wage of 40 hours per week, not an annual wage
equivalent to the actual route evaluation either before or after the mail count.

Relief Days
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What happens to the route’s non-Saturday relief day when a K route becomes
a J route?

The assigned relief day becomes Saturday. Pursuant to Section 651.1 of the Postal
Operations Manual, the postmaster may select the first or the second Saturday of the
pay period as the J day. The postmaster should consider offsetting Saturday relief
days with other J routes in the office. However, the postmaster and carrier may
mutually agree to a non-Saturday relief day.

When the J route’s assigned relief day becomes Saturday is it necessary to
recalculate the formula in the office?

No. Recalculation is only done if the number of regular routes authorized a relief day
in the office changes. However, management should review the formula calculation
and the maximum number of K routes that may be required to have a non-Saturday
relief day assigned. If necessary, K routes with a Saturday relief day may be
assigned a non-Saturday relief day in accordance with Article 9.2.C.5.d. of the
National Agreement.

If a rural carrier has accumulated X days as a result of working his/her relief
day on a J or K route and the route is adjusted to an H route as a result of the
mail count, what happens to the X days?

Provided there is an X day balance, the X day may be scheduled even on an H
route. The X day must be scheduled within 12 weeks of the date the carrier worked
the relief day.

What is the rate of pay the carrier will receive for the X day that is earned while
working a J or K route, but scheduled after the route becomes an H route?

The X day will be paid at the current rate of pay when it is taken.

What happens to the substitute, rural carrier associate (RCA) or rural carrier
relief (RCR) assigned as the leave replacement on a K route when that K route
becomes a J or H route?

The substitute, RCA or RCR continues as the primary leave replacement for the
route. Leave replacement vacancies on routes that have changed classification shall
be offered again to substitutes, RCAs and RCRs in the office in accordance with
Article 30.2.E.1 of the National Agreement.



PTF Assignments
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What happens to a PTF rural carrier if their primary assignments become J or
H routes and the remaining K routes already have leave replacements
assigned?

To establish a PTF assignment or to post a PTF vacancy, there must be at least two
K routes available to assign to the PTF. Therefore, in the situation cited above,
management may reassign a substitute, RCA, or RCR to a primary assignment on a
J or H route (therefore allowing the assignment of a K route to the PTF), and/or
adjust a former K route(s) back to a K classification in accordance with applicable
regulations.

If management determines that the reassignment of a substitute, RCA, or RCA to
another primary assignment is appropriate, the available primary assignments will be
offered to substitutes, RCAs, and RCRs, based upon the longest period of
continuous service in the office, without regard to classification. If no leave
replacement selects another primary assignment, management will then reassign by
juniority.

What happens to a PTF rural carrier if, after completing both the reassignment
of substitutes, RCAs, or RCRs and route adjustments as indicated in the
answer above, two K routes still do not exist in the office for assignment to the
PTF?

Management may adjust a vacant route that will not result in the elimination of the
regular route (consolidation) to adjust other routes upward to provide K route
assignments for the PTF. Ifitis not practical to adjust routes to a K classification, the
PTF will not be assigned any particular routes and will be provided day to day
assignments as needed in accordance with Article 30.2.D, G, and Q of the National
Agreement.

Are PTF rural carriers entitled to the number of hours per week of the
evaluations of the K routes the PTF was assigned prior to April 26, 2008?

No. In accordance with Article 30.2.0 of the National Agreement, the PTF rural
carrier is entitled, on a weekly basis, to a combination of leave and evaluated hours
equal to the total of one day's evaluation of each of the assigned primary routes. As
the evaluations of the assigned routes change, upward or downward, so does the
entitlement. In addition, as the number of assigned primary routes change, so does
the entitiement.

Route Adjustments

14.

Is management prohibited from adjusting a route upward to an evaluation of 52
standard hours?

No.
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Is management prohibited from adjusting a route upward to an evaluation
greater than 52 standard hours?

No, provided the evaluation does not exceed 55:47 standard hours.
What is the definition of rural route consolidation?

Consolidation is defined as the combining of territories from two or more routes
which results in the elimination of one or more of those routes.

Which regular routes are eligible for consolidation?

* All vacant routes.

* All encumbered routes evaluating less than 32 hours per week.

* All routes within one office if a vacancy exists or if no carrier will be excessed as
a result of the consolidation.

Are there circumstances that would prohibit consolidation of vacant routes or
encumbered routes evaluating less than 32 hours?

Yes If the evaluation of any route involved results in 55:47 or more standard hours,
or customers would be required to change their addresses to that of a post office not
located in the state in which they reside, a consolidation is prohibited.

Where are the principal provisions governing rural route consolidations
found?

Article 12.5.B of the National Agreement and Section 840 of Handbook M-38,
Management of Rural Delivery Services, contain information regarding route
consolidations.

Can management use a vacant route to increase the evaluation of other regular
routes in the office?

Yes, but only in the following circumstances:

« If the entire route is eliminated through consolidation, a vacant route may be
used to adjust other regular routes upward (provided the adjusted routes do not
exceed 55:47 hours).

* A vacant route may be used to increase the evaluation of other routes in order to
provide a PTF with a minimum of two K route assignments.

If a vacant route is used to adjust other routes upward to provide a minimum
two K route assignments in the office for each PTF, is there a limit to the
reduction of the vacant route?

No. If the vacant route is reduced to 26:00 standard hours or less as a result of
adjusting other routes upward for this purpose, the route is then converted to an
auxiliary route. If the vacant route is eliminated, the provisions concerning route
consolidations apply.
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22. Where are the procedures for excessing regular rural carriers found?

The procedures for excessing are outlined in Article 12 of the National Agreement.





